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Bio, Bio... 
Advertising Song for the organic line of Coop was Nr.1 in Swiss Single Charts 
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Agenda 

1. Coop at a glance 

2. Coop IT 

3. SAP as basis for the Coop IT 

4. Multichannel@Coop 
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1. COOP at a glance  
2. Coop IT 
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COOP group summary 

– 2.9 Million members (Coop is a cooperation) 

– Turnover of 27.8 Billion Swiss Francs (approx. 

29.3 US$) 

– More than 2'000 stores in Switzerland (800 

supermarkets) 

– 75'300 employees 

– Largest brand diversity in Swiss retail 

– Most sustainable retailer of the world (Rating of 

oekom research AG, June 2011) 

– Transgourmet Holding AG is Number 2 in 

european wholesale 
5 
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Coop Sales formats 

Retail 

Switzerland 
Wholesale 

transGourmet Holding AG 

(HQ in Switzerland) 

Division Cash + Carry Division Foodservice 

Switzerland 

France 

Germany, 

Poland, 

Romania, 

Russia 
Germany 

Switzerland 
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Coop IT – Scope of IT services 
 

Coop IT 
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Coop IT – Overview of organizational unit IT 

PLAN 

Support
4

Processes ERP
192

Processes Services
30

Development
93

Strategy / Systems Engeneering
67

Operation
34

Service Center
145

IT

August Harder
566 (102 externals)

BUILD RUN 
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3. SAP as basis for the Coop IT 
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MS 
Share
point 

SAP 
BW 

SAP HR 

SAP ERP 

EDI 
Ergo SAP 

NW 
Portal 

Opera 
GK WAMAS 

The Coop IT is based on SAP, GK, and WAMAS 

Central ERP 

Documents management 

system 

Checkout software 

Special software for hotels 

Trad
os 

Finno
va 

Special software for banks ASA 

Audit system job-safety 

Translation software 

JAZZ 

HR system 

SAP 
CRM 

PMS 

Wanko Route scheduling system 

SAP 
GTS 

System for electronic payment 

transactions 

ISB 

Mobile warehouse 

management for stores 

Warehouse management 

system 

System for customs clearing 

Administrational system for 

Coop social services 
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Environment of the SAP ERP  
(Systems named CCR and CTC) 

CCR CTC 

CFR CBW 

CSS 

CHR 

CWR 

CWC 

CGT 

CEM 

CTW 

CPP 

Wamas 
Wamas 
Wamas 
Wamas Wamas 

CMD 

Wamas 

GK 

ERGO 

 

Caption: 

 

CPP – Production 

CHR – Human Resources 

CSS – Promotions planning 

CBW – BI for retail 

CFR – SBO 

CWR – coop@home 

CCR – Coop Retail System 

CTC – Coop Trading System 

 

CEM – Purchase management 

CGT – Import/Export processing 

CWC – Trading shops.. 

CTW –  BI for trading 

CMD – Coop advert administration 
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HANA 

Already implemented  

– SAP POS/DM on HANA 

– SAP CAR on HANA (RampUp) (Near 

realtime inventory) 

 

Prospect next year 

– SAP SCM on HANA (APO) 

– SAP Business Suite on HANA (IS-Retail) 

– SAP CRM on HANA 

– SAP BW on HANA 

 

Future prospect 

– GK on HANA 
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4. Multichannel@Coop 
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Time is changing … 



Multichannel@Coop                                                       

A. Harder 

15 Nagoya, July 16 2013 

… and along came tablets 
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2011 2012 2013 

iPad 

Mobile 

Shopping 

Google 

Mobile Ad 

Easter 
Ascension 

Summer 

holidays 

New Year 

% of mobile orders coop@home 
71% iPad / 26%  iPhone / 3% Android (since 1st January 2013) 

 
Weekly % coop@home mobile orders 
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Customers are choosing the channel they want 

 

 

No matter where customers are buying,  

as long as they are buying at 
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http://www.google.ch/url?sa=i&rct=j&q=superbox+coop&source=images&cd=&cad=rja&docid=Cv69YG67yV4ReM&tbnid=korjkwSemw7viM:&ved=0CAUQjRw&url=http://sprain.ch/blog/2008/09/20/warum-die-coop-superbox-nichts-taugt/&ei=GjTbUajpK8nMOKWggFg&bvm=bv.48705608,d.ZWU&psig=AFQjCNFvBRXfhkOemvkRcRgcncLzCUIQ0g&ust=1373406586150023
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Consistency on 
different platforms 



Multichannel@Coop                                                       

A. Harder 

21 Nagoya, July 16 2013 

von der Idee……  

From the idea … to success – personalized rebates 
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iCoupon 
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coop@home Drive-In (Pick-up station) 
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coop@home MobileWall – what's behind 

QR-Tags are deeplinks to 

put a product directly into 

your shopping-basket.   

 

With QR-tags we do have a 

referral-link-system in order 

to have the possibility of 

redirecting links to a 

dynamic URL  

 No need to replace 

product-images or price-

tags. 
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All recent (public) Apps 

http://www.coop.ch/pb/site/common2/node/74979406/Lde/index.html  

http://bit.ly/11OC1af
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Timeline of Coop-Apps 

2008 2009 2010 2011 2012 2013 

Redesign Scanning Version 1.0 Android 

iPad 

MobileShoping MobileShoping II 

ReDesign 

Incl. Barcode 

Digital Couponing 
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Coop Barbecue App 
 
 

– Completely revised edition in 2013 

with five different game levels resp. 

Barbecue locations 

– Available as iPhone and iPad App 

– Included lottery 

– On-going weekly sales promotions 

– Ideas for recipes 
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Coop Barbecue App 
Downloads and updates April 30st till May 13th 2013  
 
 

– 9'043 new downloads  

– 45'153 total downloads since initial Release of May 9th2012  

– Updates 2.0:  6'969 (April 30st - May 7th 2013)  //   Updates  2.1:  10'491 (May 8th - 

May 11th 2013) 
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Coop website – www.coop.ch 
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Sorting Detailed view Activated coupons Overview Noticed coupons 

Digital Couponing – App 
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SAP CRM 

Digital Couponing – App 

 

 

 

 

Baby- 

Bon 

BO 

Mix&Match 

Define coupon 
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Self Checkout / Self Payment 
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Self Checkout iPhone App  
(Bring your own device) 
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SAP CRM (7.0 EHP2, Loyalty Management): 
The backbone of Coop's customer knowledge 

 

CRM 

Coop newspaper subscribers 

approx. 4 million 

 

Customers in the new CRM system 

approx. 7.3 million 

 

Supercard / Hello Family members 

approx. 4.5 million 

 

~1 – 1.5 Mio additional  

transactions per day 
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Loyalty card and Coop newspaper customers 
interact with us via a plethora of channels 

CRM 

Coop Core Business 

Partners 

Points earning  

& burning 
Points earning  

& burning 

Newspaper  

& ad core 

business, 

print 

products 

Address  

management 

In-store  

Applications 

Customer 

experience 

Channels / Activities 

Supercard Management 

• Card Production 

• Call Centers / Customer Support 

• Logistics of premiums 

• … 

customer 

service 

http://www.bankcoop.ch/index/bank-coop/wir-ueber-uns/imagekampagne.htm
http://www.gidor.ch/index.php/home.html
http://www.itscoop.ch/
http://www.fust.ch/de/home.html
http://images.google.ch/url?sa=i&rct=j&q=miles+&+more+swiss&source=images&cd=&cad=rja&docid=ZJYCdbQ5K-_4NM&tbnid=pz0FdwoOk8Y6gM:&ved=0CAUQjRw&url=http://www.hertz.com/rentacar/partner/index.jsp?targetPage=SwissInternationalAirlines.jsp&selectedPartnerCode=LX&partnerType=A&leftNavUserSelection=globNav_8_1&ei=m8DaUYGzJofGPLLYgcgB&bvm=bv.48705608,d.bGE&psig=AFQjCNEKmTOxRk33Sz5benY9WJgJnjW-Mw&ust=1373377041592678
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